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publishing open access: author choices

type

article level

journal level

who?

where?

when?

cost for author?

fulfill funder req.?

funding

license/copyright

preprint

green

not applicable

author

preprint archives

before/around
submission to journal

none

mostly not

not applicable

choose CC-license,
copyright retained

non-APC-based gold

(diamond)

gold
gold

publisher

>11K diamond open
access journals

simultaneous with
publication

none
always

not applicable

choose CC-license,

often keep copyright
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APC-based gold

gold

gold

publisher

~5K APC-based open
access journals
simultaneous with
publication

1-5500 USD

always

sometimes funder or
institutional OA-fund

choose CC-license,
often keep copyright

gold

hybrid

publisher

almost all subscription
journals

simultaneous with
publication
~1000-11000 USD
always, but discussed
now

sometimes funder /
included in big deals

often CC in exclusive
license for publisher

green
(=self archiving)

green

not applicable

author

institutional or subject
repository

upon acceptance, but
often embargo

none

often, but often not if
embargoed

not applicable

publisher determined
license or no license


https://creativecommons.org/share-your-work/public-domain/cc0/
https://orcid.org/0000-0001-5796-2727
https://orcid.org/0000-0002-5965-6560

open:. open access

fair: no reader costs and no author costs, globally

sustainable: acceptable cost levels

and: owned and governed by the research community??
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Results of a live poll of participants
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The call
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Exploring collaboratlve non-commercial publlshmg
models for Open Access: Apply to perform a study

=il

“Call for an informed study containing an analysis and overview of
collaborative non-commercial (aka “Diamond”) publishing journals
and platforms.

The objective is to identify ways to support publishing initiatives
wishing to implement Diamond business models.”
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Study approaches

Database analysis

e Directory of Open
Access Journals
(DOAJ)

e ROAD database
of open access
journals

e Walt Crawford’s
GOA dataset
of open access
journals

Survey Focus groups and

interviews

e survey of diamond
journals with 95 e 3 English & Spanish
questions and 1619 focus groups with
valid responses journals

e multilingual global e 10 interviews with
dissemination with platforms and
some bias towards infrastructures
Europe and Latin
America

Quantitative and qualitative analysis



The report & materials

THE OA DIAMOND JOURNALS STUDY

Findings Recommendations Survey Dataset
https://doi.org/10.5281/zenodo.4558704 https://doi.org/10.5281/zenodo.4562790 https://doi.org/10.5281/zeno0d0.4553103
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Some diamond journals
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Landscape journals numbers, globally

Scope of definition of ‘journal’ Number reported and source

104,081 (Elektronische Zeitschriftenbank)
Scholarly journals 48,970 (Microsoft Academic)

47,116 (MIAR)
38,589 (Scopus)

56,689 (Scilit (Crossref based))
35,616 (JournalTOCs)
34,779 (EBSCO host)
Active scholarly journals 30,187 (Microsoft Academic)
25,017 (ERA journal list)
24,184 (Scopus)
21,420 (Web of Science)

37,333 (ROAD)
Active scholarly journals, open access, not all 17,537 (JournalTOCs)
guaranteed peer reviewed 16,158 (Scilit (Crossref based))

13,822 (Ullrichs)

Global journal number estimates, checked
November 2020. Numbers are as reported

at the moment of checking and not for a
particular year, except for Scilit where the
numbers refer to 2019. Sources: Listed in table.

Active scholarly journal, open access, peer 15,581 (DOAJ)
reviewed 6,299 (Scopus)
4,762 (Web of Science)




Landscape diamond journals calculation

ISSN-Gold-4.0 (n=43543)

The low number is
journals that explicitly
ROAD state not to charge an
37333 APC, or state being

diamond. The high
number also includes
journals just not stating
an APC

DOAJ
14527

5594 8933 28400

our random sample check:
24% to 65% diamond
= 6759 to 18375 journals

70% diamond
= 10194 journals

overall: 17,000 to 29,000 diamond journals
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Landscape APC & diamond articles DOAJ
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Figure 10. DOAJ article numbers from 2014-2019 by open access model, absolute (left) and as shares of DOAJ total (right). Source: GOA(5)



Landscape diamond articles share of total

>1.1.3 How many articles are published by OA diamond journals
in total?

Global article numbers by journal type, based on DOAJ counts and total article numbers in Dimensions and LENS, 2017-2019

@ in APC-based gold OA journals (DOAJ)
® in non-APC based gold OA (=diamond) journals (DOAJ)
@ in other journals (subscription + non-DOAJ OA journals)




Landscape publisher locations

DOAJ - OA diamond journals (n=11,064) DOAJ - APC-based journals (n=4,132)

Australia/NZ Australia/NZ

Middle East 0.9% Middle East 0.9%
4.3% 2.3%
Africa Western Europe Africa
11% 22.6% 2.1%,
Asia Asia
16.5% 19.2%
Western Europe
US/Canada 48.1%
5.7%
US/Canada
8.9%
Latin America
25.4%
Eastern Europe Eastern Europe
23.6% 15.2% Latin America
3.4%

Figure 11. Journals by location of publisher. All regions are based on the assignhment
of Walt Crawford in GOA(5). Source: DOAJ, GOA(5)



Landscape journals x discipline

DOAJ - OA diamond journals (n=9,848) from GOA(5) DOAJ - APC-based journals (n=4,090) from GOA(5)

Medicine

17.1%

Science

22.2%

HSS
23.9%
Medicine
41.6%
HSS
60.6%
Science
34.5%

Figure 13. Journals by discipline. Note: Disciplines are based on the assignhment of
Walt Crawford in GOA(5). Source: DOAJ, GOA(5)



DynamiCS ownership

University 1 ® 41%
Other 1 ® 15%
Learned Society - - -0 14%

Other research organisation{ ——————® 8%
Government agencies|{ ———® 5%
Other non-profit publisher{ —® 5%
University press 1 —® 5%
Individual{ ——® 5%
For-profit publisher{ -@ 1%

Unknown{ @ 1%

0 10 20 30 40
Proportion of respondents in %

Figure 1 in chapter Dynamics: Who owns the journal in the survey? (Q34)



SUStainabi lity funding sources

RPO, incl. university or equivalent

National funding/Govermnment agency

Publisher

Scholarly or learned society

Library

Research department

Foundation/Trust/Philanthropic funder/Institional philanthropic org
RFO

National academy

International funding agency

NGO/Charity

Museum/archive/heritage institution

Other I

o

100 200 300 400 500 600

Figure 14. Who has funded the journal over the last two years? (n=1,421); survey Q61



Sustainability

In-kind support by home institution
Voluntary labour, work (excl. scientific)
Grant funding

Collectively organised funding

Donations or gifts

Shared infrastructure

Cross-subsidised by other (publishing) activities
Membership

Funding proportional to articles published
Commercial revenue

Freemium content/services
Endowment/interest

Subscribe to open
Syndication/hosting/reposting, e.g. JSTOR
Other

o
N
o
o
N
o
o
w
o
o
EN
o
o

Figure 15. Funding mechanisms (n=1,408); survey Q62

500

funding mechanisms

600



Sustainability « costs

0-1,000 1,000-10,000 10,000-50,000 50,000-100,000  Unknown

Figure 1. Previous year annual costs (USS/€) of journals, percentage
(n=1,370); survey Q66



SUStai nabi lity est. per article cost x size

n=30 n=105 n=444 n=263 n=100 n=23
30001

20001

estimated cost per article
(US$/€)

10001 ‘

- . L

0-4 5-9 10-24 25-49 50-99 100-499
average annual number of articles

Figure 5. Distribution of estimated cost per article for diamond OA journals by journal size



Sustainabi lity NEREUCEWEWS

Dependency on Strong dependance

narrow funding on volunteering
streams

Wide diversity of
funding models

over 60% 70% run on 40% break-even and
< 10k euro 1-2 ETE 25% operate at a loss




Recommendation: Invest in the future

e Invest in both operations and development (e.g. through development funding)

e Help journals meet industry standards, and develop shared services or
infrastructure

e Thereby help provide a viable alternative to the current system,
supporting diversity and encouraging academic independence, and innovation



+ OA diamond ecosystem .

journals organizations providing financial support
owners G)umaﬂ p|atf0rm1\ diamond ecosystem diamond ecosystem
g . support by RFO’s support by RPO’s
e.g. university as owner _ _
and (in kind) supporter diamond journal A
> - e.g.grant
4 _ N\
e.g. society as owner diamond journal B
and (in kind) supporter
o
4 N
€.9. gov. agency as OWner - giamond journal C 9. volume based e.g. donation i
\and (in kind) supporter N ) O i infra x
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e.g.0JS &
diamond journal D e.g. membership J I

\ e.g DOAJ

diamond journal E «— e.g Crossref services

(disciplinary) LJournal platform 2

journal network /
community

S
&
9
g
N
§
A



Diamond in Dutch OA-policies

openjournals.nl

Platform for Dutch diamond journals, by
KNAW, NWO & OPUS foundation

UVA diamond open access fund

€100K annually for journal in which UvA
authors published and for diamond
initiatives from UvA

NWO open science infrastructure support
- 0.a.€300K for openjournals.nl

diamond as route in VSNU 100% OA study
- Diamond OA is recognised as important
for realizing 100% open access in recent
study commissioned by the VSNU


https://openjournals.nl/
https://www.vsnu.nl/files/documenten/Domeinen/Open_Access/Naar%20100%20procent%20Open%20Access%20-%20tijdschriftartikelen.pdf
https://www.nwo.nl/en/open-science-infrastructure-support
https://uba.uva.nl/en/support/research/open-access/open-access.html#8-UvA-Diamond-Open-Access-Fund

Potential (funding) solutions

/

Proportional
funding:

Institutions pay
proportional to

how much they
publish roughly

\

\

/

Subscribe to
open (S20):

~

Journal does not
charge as long
as enough
libraries
maintain a

subscription
\_ J

/

Platform/infra
funding:

\

Institutions or
funders pay for
infrastructure or
fixed/variable
cost of a full

diamond platform
\ /

/

Dedicated
platforms:

~

Funder or
institution creates
a publication
platform for their

own authors

\

[ Move away from journal-based metrics like IF ]

[ Maintain volunteer and in-kind contributions ]

/

Recognize /
reward editorial
work:

Institutions
reward editing
work as regular
research tasks

\

/




What do you think?

Results of a live poll of participants

What would you like to see your library, university ¢..... How would you describe diamond journqls to o0
or funder do to support diamond open access? first year students?

Yes Show diarnond journals in the Journal pay for infrastructure (web hosting) costs
Finder the future of academic publishing made by scholars, made for scholars Open-access free-for-all journal.

ideally? a diamond mega-journal (cross-
disciplinary) Launch an own Diamond journal journals.Offer ways to start your own s %
Diarnond journal? The ideal world, but not something

they should consider right now

Keep an up-to-date list of Diamond ‘

it's fair ‘ These are journals that provide free
publishing and free reading

Offer a platform and Development money
also for communicatie and pr Create more awareness It's like toll highways (APC) vs. tax-

Community driven journal which tries paid highways (diamond) :-) Free Access !
to take back control of

publishing/accessing fees and

encourage sharing

journal finder, covering for possible cost

’/ More transparency, support, information in

What would you like to see your library, university ¢..._.
or funder do to support diamond open access?

Ll . .
How would you describe diamond journals to o----
forinfrasf 3 I lity as: f (di d helpin di °
B i am mir | | e i o oy, | | e deinan first year students?

we publish less (focus on quality and publish and where | would be among bad
openness) work

- The best option between two others, ‘ FAIR Science ‘
being for-profit publishers and
predatory journals.
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